Mihail Musat

Mobile phone: +40 722 21 43 88
E-mail: musat.mihail@gmail.com

Experience overview:
e Projects and People Management
e Training and Personal Development Activities
¢ Organizational Development and Consultancy
e Social and Educational Entrepreneurship

Projects initiated by me:

Lume Buna (www.lumebuna.ro), March 2008
First and largest online community of positive news from Romania.

Through Lume Buna thousands of young people learn each week about positive developments that the
regular media fails to cover.

Incotro? (www.whichway.ro), March 2009

A unique continuous (weekly) personal development experience, present as community both offline and
online.

Through this project, in less than an year, 40 young people got the chance to access a self life-coaching,
life changing experience, without being concerned of their financial situation.

Eu Cine Sunt? (www.eucinesunt.ro), June 2009

A self help book designed to help people to rediscover themselves.

Through this book (that reached around 2.000 readers online and offline) and its related workshops, in 6
months, over 100 young people in 5 different cities in Romania got the chance to to take part into
personal development workshops, without being concerned of their financial situation.

Professional experience:

Fundatia Noi Orizonturi/ New Horizons Foundation, October 2008 - December 2008 (3 months)

Internal Consultant
Improve the communication process among the IMPACT clubs all over the country.
e Realized a detailed assessment report for each club and city containing information about
- current reality (strengths and challenges of the clubs)
- opportunities and growth ideas (custom for each club and city — seven cities)
- future possible challenges (and how to avoid them)

e Compiled a final consultancy report which served as input material for the annual and mid
term planning (3 years) of the organization regarding the IMPACT clubs development

Hostway Corporation, May 2006 — September 2008
Manager - Romania Research & Development

Coordinate the entire Romanian Research and Development division activity & active involvement in
Hostway's Global R&D team distributed in Bucharest, Chicago, Seoul and Vancouver (13 people —
developers, project managers, 1 graphic designer and 1 tester (QA)).

¢ Involvement in the overall understanding of the stakeholders needs towards our applications

o Continuous analysis of our work procedures and taking care to always have the best suitable
solutions in place in terms of project management, task management and release tools and
procedures

e Global communication with the other R&D teams as well as the support management teams



Project Manger - Romania Research & Development

Coordinate the Development of the Administration and Management Software solutions for Hostway
Research and Development in Romania (5 people — developers, graphic designer and tester). Solutions
designed to increase company’s revenues.

¢ Gather the system requirements from the internal stakeholders
¢ Responsible for planning and resource allocation

e Coordinate and follow-up of the planning process as well as constant communication with the
management regarding the development progress

theVault (acquired by Hostway Corporation), November 2005 — May 2006

Product Manager

RDS & RCS Romania, June 2005 — October 2005

Customer Service Trainer

OpenLink Networks Romania, October 2004 — June 2005

Business Development Manager

AIESEC, volunteer October 2000 — May 2005
Local, National and International Trainer and Facilitator
President of a Local Office in Belgium, Gent

Member in several teams (Human Resources, IT, Marketing)

Education:
e 2006 — 2010 (expected)

College of Communication and Public Relations, Bucharest — Master in Managerial
communication and Human Resources

e 1999 — 2006
Academy of Economic Studies, Bucharest — Computer Science and Economics
e 1995 - 1999

National College in Computer Science “Tudor Vianu”, Bucharest

Certificates and Awards:

e June 2005 - First place at the National Contest “Student Company” organized by Junior
Achievement Romania and the Award for The Best Marketing Campaign at the European
Competition in July 2005

e June 2004 - First place at the National Contest “Business Ethics” organized by Junior
Achievement Romania in partnership with Coca-Cola Romania

Foreign languages:

e English — Excellent
e ltalian — Good
¢ Romanian — Native

Last updat: February 2010

Please don't hesitate to contact me if additional information is required.
Here you can also find the LinkedIn CV and recommendations. {http:/tr.im/mihailmusat}

“iew my profile on Linkedm ]
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